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Viqueque Libraries & the effect of paid librarians 

During the week of 4 – 9 September 7 Schools were visited. 

• 4 September (10-12) 

• Cabira (7-9) 

• Uiamori (3-6) 

• Viqueque 1 (7-9) 

• Santa Esivo (10-12 private school) 

• Olokasa (10-12) 

• Mondo Perdito (7-9) 

Conversations with Principals and staff were unanimously appreciative of the access to librarians as part of their 

staff. The evidence between the functioning of a school with a librarian and one without one was significant. The 

schools with paid librarians had dedicated rooms, books and resources were well kept and orderly. The libraries 

were colourful and inviting places to be. To each Principal or Librarian, the question: “What resources are working 

well and what resources could you use?” 

Vqq 1 (7 – 9)– was probably the best run of all the libraries – other than a laptop, world map (in English) and 

educational posters no resources were requested. 

 

Viqueque Library with Librarian (Paulina), Mariano & staff 



 

Vqq1 Library 

 

Cabira Oan (7-9) – also well run, requests were musical instruments (guitars), a book labeller for cataloguing library 

books, a laptop for record keeping. There were a number of damaged books had accumulated in the library from 

student misuse, this was discussed with the educational ministry about replacing these books. The library could do 

with another shelf and bit more colour, such as posters on the walls and musical instruments such as guitars. 

The Principal (Rita) was retiring but said she would gladly have Kardinia School students back in her school working 

with her students developing English skills. 

 

Cabira Oan Libraray 



    

Cabira Library with Librarian (Deoniza). Stack of damaged books in the background. 

 

Uiamori (3 – 6) – Well run, colourful. The principal said a printer, laptop and another table and chairs. This was 

passed onto the partner school Clonard. Some more colour on the walls such as posters could also make the room 

more appealing to students.

  

Uiamori library with Antonio Gonjaga (Principal). 



 

Uiamori PS library with Antonio& Mariano. 

 

 

 

Santa Estivo (10-12 Private school run by Parish) – well run with good resources. Nothing requested. 

 

Santa Estivo library – boxes behind contain new books. Books to the left were on display, some of which were in 

English (one being a university level text book on Radiography!) and clearly not used. 

 

 



Mondo Perdido (7-9) – well run, colourful and orderly. Resources could include a laptop for record keeping. There 

were a number of microscopes which were not being used. An addition to the school was a playground which looked 

new and well kept. Mondo Perdido is a feeder school for Olokasa in Ossu. 

 

 

Mondo Perdido 7-9 school library   



 

Mondo Perdido playground. 

 

Olokasa (10-12) – did not have a librarian. The library as situated in the staff room and not in a dedicated room, 

books seemed well kept but were not organised with stacks of them on various shelves. The Principal was in the 

process of having more rooms being built and hoped that one could serve as a library. This school is also supported 

by NSW based organisation of Friends of Ossu. I contacted the organisation director (Rosemary Bekker) and 

suggested that, as a means of support, they also replicate the librarian model as a means of support which they 

responded positively to this. Olokasa did have a dedicated computer room supported by Friends of Ossu. The 

Principal felt this was working well and did not require anything additional. 

 

Olokasa Library/staff room 



 

Olokasa library/staff room with Mariano, Principal & staff. Books are in good shape but disordered.  

 

Olokasa computer room. 4 desktop computers in good order. 

 

 

 

 

 

 

 



4 September School (10 - 12) – was undoubtedly the worst resourced of all the schools. The library was kept locked 

and only the Principal had a key. The room itself was large but full of books unused, inappropriate and covered with 

years of dust. Some were old Australian Maths books from at least 30 years ago. One of the requests from the 

Principal – understandably – a funded librarian. I was clear that our organisation would be unlikely to be afford 

US$1200 per year to do this but that I would enquire with their partner school, Geelong Grammar and see what was 

possible.  

 

4 September school library with Verisimo Da Silva (Principal). Books have not been used in years. 

 

 

Summary & Common characteristics of libraries. 

• The effect of having a paid librarian was profound. School libraries with librarians were colourful, well 

ordered and inviting. Schools without librarian’s had books that were not well kept, irrelevant and clearly 

unused for years. As such it could clearly be seen that a dedicated librarian was a very successful and highly 

sought after asset for a school. 

• Shelving was employed to the maximum, although only a few requested extra shelving, all of them could do 

with extra.  

• Computers and technology to maintain records and printers were all sought after items for a librarian. 

• All had a number of English language books which had been donated, without exception, none of these 

books were used (there was one university level text book on Radiography. I could barely read it!)  

 

 

Laptops & Technology 

• All schools requested a laptop. 7 laptops had been sent in August and were yet to arrive, so each school 

would receive one laptop in the near future. The use of technology probably needs to be applied carefully 

and in consultation with each school and the ministry about the sustainability and needs. All schools 

acknowledged the issues with computers was that they did not last long in the hot and dusty environment. 

Donated computers are exclusively second hand from Australian schools. They require software to be 



installed and in all but a few cases there are no support services to maintain them. In 4 September school 

there was a number of computers from Christian College which were not being used.  

• Principals unanimously felt that the application of technology is important to their schools. Even without 

internet connections, the use of Word, Excel and Powerpoint are important skills for students to develop as 

well as printing of assessments and resources, but maintaining and extending their effective life was a 

challenge as well as providing adequate training for staff. 

 

• Printers were also highly sought after devices yet the issues were always about how to replace ink cartridges 

which was generally seen as outside the school budget. 

 

• Projectors which can link into a computer are also highly sought after but need to be robust. Buying a 

projector in Timor is about US$700 which is well out of budget for either the schools or the GVFS. Use of well 

functioning projectors from Australia may be a solution to this. 

 

Summary on Technology 

• In the long term I feel the use of technology is desirable for all schools but complex.  

• In much the same was as a library needs a librarian and a science lab needs a science lab technician to 

function effectively, computers and printers require ongoing support and technical knowledge from a 

dedicated support staff member. A librarian could be trained in this role, but in the long term a functioning 

IT programme needs to support of a dedicated and trained staff member. 

• All technology needs to be robust for the environment, properly stored and well maintained. Computers & 

technology donated needs to be of a high enough quality that they don’t break down within a year. School 

staff need to be trained in the functions and the educational uses in schools needs to be well supported and 

relevant to student needs. 

• The ongoing purchase of consumable items such as ink, paper, and servicing is an ongoing need which needs 

to be factored into any technology initiative. 

 

 

School Science Lab Programme 

This programme began with the asking of a simple question, “What resources do teachers want”. A long and very 

detailed list of science equipment for use in the senior campus, 4 September came in response. From this came the 

idea of creating a functioning school science lab i.e.  To create an exemplar science lab for other schools to replicate. 

In July a call to all Geelong partner schools resulted in about 100kg of Chemistry and Physics equipment being 

donated and shipped in August. 

The concept was discussed with the 4 September Principal (Verissimo DaSilva), members of the science staff, the 

Viqueque education ministry officials (Emidio, Carlos and Bernado), Simao DoRosario from the Ministry of Education 

in Dili and Tim Blackman, Principal of the Dili International School. The unanimous consensus was that this was a 

good idea and that everyone was keen to support it. 

The issues for a functioning school science lab were identified as: 

• Access to a supply of quality and appropriate science equipment. This was seen as being a responsibility 

from Geelong who had the capacity to access and send science equipment from partner schools. 

 

• A well maintained room to use as a science lab. 4 September school had a science lab with concrete lab 

stations. They said they would repair the room within the next month (floor tiles, holes in the ceiling, desks, 

supply of electricity and water to the classroom, extra cupboards to Physics, Chemistry and Biology 

equipment). 



The process for setting up a functioning science lab in 4 September School, Viqueque. 

Time frame: June 2023 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Supply of Science Equipment – Sent from Geelong via Rotary (Donations in kind). 

Feedback and regular updated requests from 4 September school teachers. 

Responsibility: GVFS 

Science room repair and set up. 

• Repair floor & ceiling 

• Install electricity power supply 

• Water supply 

• Dedicated cupboards for Biology, Chemistry (ventilated) & Physics. 

Responsibility: 4 September School 

Employing a laboratory technician. 

Candidate: Training in chemistry and or Biology. Must be prepared to learn and develop 

skills in all areas of science. 

Salary: US$1200 annual 

Role description: 

• care and maintenance of all equipment. 

• Maintaining a supply of consumables (eg. Chemicals, biology samples etc…) 

• Clear and orderly storage of all equipment 

• Preparation of science practicals under the direction of the science teachers. 

Responsible: Director of Ministry of education VQQ 

Operations  

• Locating a supply of chemicals (Laboratory Technician through Dili International 

school, funded by GVFS) 

• Maintaining  

• Updating science equipment (GVFS) 

• Professional development for the laboratory technician (GVFS & Dili International 

School) 

• Making the equipment relevant to a school programme and curriculum (4 

September School and Ministry of Education VQQ & Dili. GVFS – advisory only) 



 

 

 

 

 

 
4 September school lab with Verismo Da Silva (Principal) showing concrete work benches and posters. 

 

 
The Science lab in 4 September school with mariano and Science staff (Domingos (Biology) and Joanna 

(Chemistry) & Helio (English)) 



                      
4 September Science room cupboards showing limited range of equipment and a small supply of (mostly 

outo of date) chemicals. 

 

 

• Employment of a suitable lab technician who, like a librarian, would undergo ongoing training and be 

responsible for the distribution, maintenance, and storage of science equipment. The responsibility for this 

was proposed to the Viqueque Education leaders as who agreed that they would fund this position. The Dili 

international school Principal also offered for the lab tech to visit their school and receive basic training from 

their lab tech. short (3-4 min) video’s could also be sent from KIC lab techs about how they prepare, organise 

and label equipment. Mariano DaSilva felt there were 2 potential candidates within Viqueque who were 

trained in Chemistry. 

 

• Access to consumable items such as school grade chemicals, appropriate to the subjects being taught. This is 

problematic for a number of reasons. The chemistry teachers need to be very specific about what they need 

and the volumes. The chemicals supply needs to be reliable and safely stored in well ventilated, locked 

cupboards. Solutions to this problem is ultimately the responsibility of the Ministry. In the short term, Dili 

International School has offered to add chemicals to their annual order from Australia (funding for this 

would need to be from the GVFS). Creative use of chemicals available at supermarkets may be used as a 

source of simple acid, base and corrosive chemicals – in the short term this would also need to be funded 

from the GFVS.  

 

• Training and support for the teachers using this equipment which enables them to deliver meaningful and 

practical science courses within their schools. That is, they need to know what they want to teach, have the 

knowledge and equipment to do it. This is probably the most challenging of all the issues for a successful 

science programme. Schools will need to empower their science teachers to be able to teach their 

syllabuses. The partnership with Geelong needs to support the needs within their own capacities of 

equipment and specific training videos and long term professional connections between Geelong and 

Viqueque. 



 

 

Science lab programme summary 

The time line put on initiating these points was 1 year, after which – the science lab would be repaired, the 

equipment sorted and stored, a lab tech employed, staff trailing the use of equipment for their subjects and 

logistical problems identified and sorted through.  

Suggestions for promoting the science initiative included – an official hand over ceremony with members of the dept 

of Education (VQQ & Dili) & the Media present and the promotion of a school science competition.  

Ongoing development of this programme to other schools would be a process that was likely to take years to 

implement. 

During all meetings the point was strongly made that this was not a donation from Geelong but a partnership 

between Geelong and Viqueque, in which the Timorese Ministry of Education in Viqueque had overall control of but 

all stakeholders had responsibilities. 

Responsibilities  

• Overall management of this project should be under the direction of Viqueque Ministry staff (Emideo).  

• GVFS – supply of relevant equipment and hardware on the advice of 4 September staff to the best of their 

abilities and capacity.  

• 4 September School – repair of the science lab room, connection of electricity and possibly water to the 

room. 

• Education Ministry in Dili – support for Emideo & Viqueque district by promoting and supporting where 

possible. This might include supply of chemicals, training and networking of staff in other regions. 

• 4 September Science staff – the most important role of all rests with this group. To develop a curriculum for 

students in the school which promotes relevant and useful for continued education in Science. To maintain 

communication with all groups about what they are doing and also what they need to support them 

(Equipment (GVFS), training of staff (VQQ Ministry), supply of consumables (VQQ ministry, Dili & GVFS). 

 

       
Meeting Simao DoRosaro Dili Ministry of Education                  meeting with Carlos (VQQ Ministry – finance) 



 
Meeting with mariano and Bernardo (VQQ Curriculum development) 

 

 

 

Other meetings 

Visit to Baccau Teachers college. Director Marist Brother Peter Corr expressed thanks for our ongoing support of 2 

student scholarships at the college. Other than the benefits to the 2 students Peter said this was also a benefit to the 

ongoing sustainability of the college. Slightly over half the funding for the college came from German NGO Misereor, 

and this ongoing level of support to Marist Solidarity came with the understanding they would also find their own 

independent funding, of which our relatively small donations were included. 

An independent report (2006-2019) into the placement of teacher graduates indicated that: 

• 79% of graduates were working at the time of interviews, 70% in education.  

• 25% were employed as volunteers, 50% as contract teachers and 25% as permanent teaching staff.  

• 9% of graduates worked in private schools and 7% in higher education. 

This report found that graduates had learned to be adaptable, patient with difficult students, maintained good 

professional habits of punctuality, grooming and lesson preparation. They were aware of the importance of positive 

relationships with students and other teachers, had good relations with local parish and community and had learned 

to teach the Timorese curriculum creatively. 

   

Meeting with Principal Br Peter Corr and staff at Bacau teachers College 

 

 

 



Dili International School 

An IB world school which teaches the IB MYP programme and the VCE in years 11-12. Principal Tim Blackman was 

welcoming and supportive of everything that had been proposed in order to get a functioning science lab developed 

in Viqueque. He himself had begun teaching on the south coast and understood the issues faced by regional 

education. His support included adding to the list of chemicals for their annual order from Australia and possibly 

mentoring a Viqueque lb technician. He added that reliable supply of chemicals was an ongoing issue and 

encouraged staff to become creative with available supermarket chemicals such as hand sanitiser and cleaning 

equipment. He also showed me the approach to operating bunsen burners using an LPG tank, a kitchen extractor fan 

for ventilation and also offered to mentor a prospective lab technician with basic training with their DIS lab tech.  

 

                     

Science lab at DIS showing use of gas bottle for bunsen burners and kitchen extractor fan for use in chemistry 

cupboards. 

 

 

 

Tim Blackman (Principal DIS) with school garden. 

 



 

Dr Helen Hills 

Helen is an Australian academic who works in Timor Letse as Economic Advisor. Her connection with the country 

goes back to 1974. Helen had an immense network of Australian-Timor partnership organisations and suggested that 

these be contacted to improve the support network and avoid replication of effort. 

 

Helen, Leo, Jose, Steve, Memensio – Dili meeting to cross check aims and network. 

 

Helen with Alfonsino (Architect) and Eta (Manager of DeTerra Ecoagricultural farm stay project, Baccau) 

 

 

 

 

 

 

 

 

 

 



 

 

 

 


